

My Choice
Children’s Homes Limited



Job Description

POSITION:			Team Manager –East 

RESPONSIBLE TO:		Practice Manager & Directors  

LOCATION:			My Choice Homes based, covering East Area

SALARY:			£41,000 per annum, plus pension scheme and benefits  


PURPOSE OF THE ROLE

[bookmark: _GoBack]To support the Directors and Practice Manager within the East division of My Choice Homes within the overall management of the care provision and to assist in the strategic management and development of care services for the young people in our care with challenging and emotional behavioural difficulties. You will need to have 3 years plus in a management role ideally within a children’s home setting, be solution driven with the ability to achieve results, promoting positive behaviours across the Homes within the management and staff teams. The successful candidate within this role needs to be able to maximise on performance ensuring a high quality and consistent care service is delivered in line with key stakeholders to the highest standards as required by the organisation and OFSTED. 

This is more than a 9-5 role and requires someone with passion, commitment and dedication to the delivery of service to those in our care and the ethos of My Choice values. Ensuring that robust plans/procedures and structures are in place along with identifying improvements whilst working with managers and staff teams is a key requisite for this role.              


DUTIES AND RESPONSIBILITIES

· To support the Directors and Practice Manager, Homes Managers and Staff Teams in ensuring compliance with the company Policy and Procedures and meeting all OFSTED Regulations.


· To work within the standards by ensuring all Homes comply with OFSTED and Regulations by monitoring the service quality against the OFSTED Guide, taking immediate action as necessary.


· Write, implement and review effective Care Planning across the Homes and be proactive in monitoring and maintaining practices, by ensuring the LAC (Looked After Child) Care Plans are followed and incorporated into practice.

· To attend LAC review meetings for our young people representing My Choice Children’s Homes and attendance at other key meetings as required.  


· To help develop a child-focused environment in line with My Choice’s philosophy and ethos by 
attending staff meetings, mentoring managers and facilitating child focus meetings. 

· To be aware of Incident Reports, Restraint Reports, Abscontion and Sanctions Forms across the  East Teams addressing practise issues.

· Taking on the role of Manager in the absence of the Homes Manager or other key staff within the Homes, ensuring detailed planning, activities, processes and procedures plus on call cover is in place in line with the organisation’s Processes and Procedures.     

· Ensure the Homes have efficient and effective planning in place to include reviewing of the on-call support system, On Call Reports, Processes and Procedures plus assisting with out of hours support are in place.

· Undertake regular unannounced visits to the Homes to monitor and ensure the quality of care, policy and procedures are in place in readiness for OFSTED inspections and to ensure a homely environment that is stimulating for each young person.

· To attend OFSTED inspections to include announced and unannounced visits from Local Authorities.

· Build and gain a comprehensive knowledge of the young people in the Homes, promoting activities and ensuring in line with the Home’s Managers that the young people are engaging in planned events/activities/visits etc.   

· To assist and monitor Reg 44’s on behalf of the company and support Care Managers in completing Reg 45’s, Annual Development Plans and Location Risk Assessments in a timely manner.

· To help respond and promote as positive new referrals of young people to the Homes by assessing and responding to referrals taking into consideration placement matching in association with the Directors and Practice Manager.

· Working with the Home Managers to complete risk assessment, 24 hour management plans and strategies for individual placements.

· When necessary to attend and monitor future young person’s visits and introductions to the home and to attend placement planning meetings for new placements of our young people.

· Maintain knowledge of changes to departmental procedures, legislation, regulations and of developments in professional practice.

· To attend safeguarding strategy meetings and to implement and update risk assessments when required.

· Working with the Directors and Practice Manager to identify development and training needs of staff and Home’s Managers. 

· To support and promote equality, diversity and the rights of the young people within our care.

· To help investigate and complete the outcome of any child care complaints.

· To help investigate and respond to any child protection incident or issue. 

· 
· To safeguard and promote the welfare of young people in conjunction with Homes Managers and staff.

· To protect the young people from harm in and outside the homes through overseeing and implementing Strategies, Risk Assessments, Care Plans and challenging bad practice. 

· To ensure that the Homes provide an environment that is safe and sensitive, clean, tidy, well managed and that there is adequate and suitable food in stock for the young people being looked after. 

· To oversee that the young person’s placement complies with the ethos of My Choice and follows the required Care Plans set for each Home; ensuring they are up to date.  

· To support and guide the Homes Managers with the behaviour management of young people when the young people may be in crisis or stressful situations during the standard working week or outside of regular working hours. 





· To develop and maintain good working relationships with parents, social workers, schools and other professionals concerned with the welfare of the young people.

· To lead, guide and implement plans that promote placement stability.

· Acting as an ambassador of My Choice to provide leadership, guidance and management to the Homes Managers and their staff teams along with promoting professional positive relationships and boundaries.  

· To be involved in the monitoring and where necessary the investigation and discipline of staff in association with the Directors and Practice Manager. 


· To support Managers with annual staff appraisals, ensuring they are completed in a timely manner.

· To implement and maintain good communication systems, including handovers, staff meetings and regular meetings with the Directors and Practice Manager.

· To personally supervise and appraise directly accountable staff and supervise staff teams in the Manager’s absence ensuring deadlines are met in a timely manner. 

· To personally supervise Managers ensuring that they meet deadlines and targets in a timely manner, with assistance from the Directors and Practice Manager if needed.   
 
· To be concerned for the welfare of the staff offering support at times of stress, praising work completed and monitoring performance in association with Managers.

· Undertake any other duties as may be required in order to meet the changing needs of the service.


	PERSON SPECIFICATION
	Desirable
	Essential

	Part or ful  qualification in NVQ 4 in Child Care / Management, Level 5 Diploma in Leadership for Health and Social Care and Children and Young People’s Services, 
	|_|
	|X|

	5 years plus relevant experience of managing a childcare service at Registered Manager level within children’s services and with looked after children
	[bookmark: Check1]|_|
	[bookmark: Check2]|X|

	Evidence based care work in a residential childcare environment
	|_|
	|X|

	Ability to work within a framework of legislation, regulation and inspection, guidance, departmental procedures and best practice.
	[bookmark: Check3]|_|
	[bookmark: Check4]|X|

	Ability to work under pressure with minimum supervision
	[bookmark: Check7]|_|
	[bookmark: Check8]|X|

	Proven leadership ability, managing staff, inspiring confidence, encouraging, guiding, motivating and influencing others
	[bookmark: Check9]|_|
	[bookmark: Check10]|X|

	Working knowledge of current relevant legislation
	|_|
	|X|

	Extensive knowledge of childcare planning issues and the range of services which are available to looked after children
	|_|
	|X|

	Skilled in analysing complex and problematic situations and in formulating, implementing and reviewing appropriate assessment and intervention programs.
	|_|
	|X|

	Excellent communication skills and the ability to relate to people at all levels, to include children, parents, staff and external agencies
	[bookmark: Check5]|_|
	[bookmark: Check6]|X|

	Experience of social policy development and implementation
	|X|
	|_|

	Experience of delivering supervision 
	|_|
	|X|

	To be able to build appropriate relationships with young people and staff ensuring excellent communication between all
	|_|
	|X|

	The ability to understand the needs of young people and meet those needs through strategic planning and assessment to ensure best outcomes 
	|_|
	|X|

	
Emotional resilience in working with challenging behaviours
	  
      |_|
	       
       |X|

	High standard of written and oral skills, experience of report writing and minute taking
	|_|
	|X|

	Demonstrate an awareness of and commitment to equal opportunities and anti-discriminatory practice.
	|_|
	|X|

	Experience with and understanding of Ofsted
	|_|
	|X|

	Detailed knowledge of the Children’s Act 1989 and Child Protection procedures
	|_|
	|X|

	Knowledge of de-escalation skills and appropriate methods of control in residential care
	|_|
	|X|

	Willingness to work outside of normal working hours in order to meet specific needs or objectives.
	|_|
	|X|

	Good IT skills including within the use of Microsoft Office
	|_|
	|X|

	The ability to drive and the evidence of a driving licence
	|X|
	|_|

	Willingness to undertake additional qualifications and all training provided
	|_|
	|X|



CONDITIONS OF SERVICE 

Working Hours:  35 per week, Monday to Friday from 9.00am to 5.00pm (with one hour unpaid for lunch), plus on call duties for the company as required. (to include the need to work outside of the hours mentioned above)  

Holiday Entitlement:  22 days plus 8 bank/public holidays (eight bank/public holidays recognised by the company are: New Year's Day, Good Friday, Wester Monday, May Day Bank Holiday Monday, Spring Bank Holiday Monday, Late Summer Bank Holiday Monday, Christmas Day, Boxing Day) 


THIS POST IS SUBJECT TO THE FOLLOWING CRITERIA BEING MET

1. Suitably experienced / qualified – evidence of qualifications required
2. Satisfactory formal interview at Head Office & assessment task   
3. Satisfactory second interview
4. Satisfactory References
5. Satisfactory enhanced Disclosure & Barring Service (DBS) Check
6. Satisfactory Overseas Police checks (if needed)
7. Valid UK Drivers Licence 
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